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Community Rehabilitation and Social Enterprises: A
Case Analysison a Cleaning Force Composed of Persons
with Mental Disorders

Yih-jiunn LEE
Associate Professor, Dept. of Social Work, National Quemoy University
Li-jui Lin
Socia Work Supervisor, Shanshuiju Rehabilitation Home
Chiu-fen Chen
Chief Executive, Shanshuiju rehabilitation home

Abstract

In the era of post welfare state, social enterprises get attention for realize
their social mission by participate in market activity. The community
rehabilitation agencies provide professional services including medical services,
community life adaptation and employment promotion for the mental disorders.
By participation in employment, the mental disorders get their economic
autonomy and then rebuild their confidence and socia function. The socia
mission is achieved by participating in market activities for the community
rehabilitation agencies to show social enterprise features. In this paper, the case
of Happiness Cleaning Force organized by a psychiatric rehabilitation home in
Taichung was analysis. The objects of Happiness Cleaning Force are assisting
persons with mental disorders to carry out vocational training, labor, and to get
income and dignity. Task Force members included rehabilitation division,

instructors and mental disorders. The Task Force contracts with public and private
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institutions cleaning work at fixed location based on consideration of the ability
of mental disorders. The Task Force get contract through public bidding to realize
its core task- vocational training and laboring, conform to the characteristics of
socia enterprise. Based on the data of Happiness Cleaning Force in the past five
years, the professional service input, mental disorders’ community adaptation,
and social enterprise characteristic are discussion in this paper. The findings are
the Happiness Cleaning Force achieves its vocational training object. The mental
disorders get their wage about NT$ 800-8000 per mouth depending on his work

days. Finally, issues about social enterprise are discussion by authors.

Keyword: Rehabilitation home, Social Enterprise, Mental disorders,

Employment
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SEMERIZR - SR A T LA ST -

2 PRI L IAS R (RIS BEINE AT BURR A S EIEZ 2
g R R EER R L EAEMEBUTIR R e S H S b
FERBAVER - MRS HER S5 AU ERE > (AR - S
YT B PR L S L R (R A M - P ) sy D 2= A R
(B A AT AR HEE L E Y 52 B TR R T A A R P e 2 B 4H 4 R B2 A {7
IR 2 - BRIGTEMAVEIER T > B8R S ErLhl NP R oe i 1%
b FEIKPE G IFH 3R - A i AR e FEtE S Fi
ARyl 2 fee AR S 05 © It — S TRV BE S B BION 2 4R ML » IR = & 1
FLAYES G B EEe B S b

BRI : JREFIAHE - EErhsE - BRI - HHEBUR
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The Analysis of Institutional Environment of Social
Enterprise: Comparative Study of Taiwan, Hong Kong
and China

Shu-Twu Wang

Professor, Department of Social Work, National Pingtung University of Science

and Technology

Abstract

The discussion and debate of social enterprise began in the early 1990. The
increasing acknowledgement of the third sector in the world led to the emergence
of the new concept of ‘social enterprise’. However, the definition of social
enterprise remains a very broad and often quite vague concept. The concept of
social enterprise will have different meaning between different regions, culture,
and strategies. This research will focus on the area of Chinese culture: Taiwan,
Hong Kong, and China. Although, there was same life style and culture in these
regions, and they will affect the form of laws and social policy.

Through regional comparison and analysis of institutional isomorphism,
governmental laws and regulations should be the key to influence development of
social enterprises. However, the concerns of different regional governments will
influence the outcome of development of social enterprises. Taiwan, China and
Hong Kong pay attention to the employment of the minority groups. Therefore,
from the perspective of legal regulations, the regulations have been established to
enhance employment of physically and mentally disabled. Compelling force in

institutional isomorphism is more influential on enhancement of employment in
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Taiwan and China. Hong Kong might be influenced by learning and imitation
among organizations. As to operational model of cooperatives, it seems that
cooperative system in Taiwan is more complete and diverse. Cooperative
development in China is lagged behind, and the applicable subjects are special.
Hong Kong lacks development of cooperatives. In comparison to European system,
potential of cooperative development in Taiwan, China and Hong Kong is not as

significant as Europe.

Keyword: Nonprofit Organization, Social Enterprise, Institutional

Environment, Social Policy
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ks
b3
o

tEg 3% (social enterprise) HYEATE1990F (AR » M A {H 5L
SHER TR - AHE T g BVFUE E - AR —TEBEREE: - 1 EHLRFE
EAREGISAVER - R - DU S LR 2R g RN ERE
B 8 H 52— 24T E £ Defourny, 2004; Thomas, 2004; Jeffery, 2005; [
PREE N 0 2007 ; B » 2006) o A EE T GRGHIIFEFIHESMNS
B SSEERE RW e £V KA A e AR Y B B S 5 B e A
I LEROZ A TEAH B AR AT £ RS PR Y 2 B - ZAMFEETE TR
EE TEFERGEH > DR ERSERLRE » KBRS BUT R ER
fat# (the government failure ) - AP T HNRAVEE A MR - 55—
JiH > FAARFERIG A RE B AR LS T BFROK » T AVE AR A
N EEORTE LB A I - RN R RS SRR & - B EESAYF
BERAE  IRER FTRE IR M B R EA EE B ORGE ISR a3
494 g2 R9E( the market or contract failure X Hansmann, 1980 )- Salamon( 1997 )
fE e R EATE TSR SRR A RE PR AR E AR S BE
JERE LA RE S T A LI B Y45 IR -

AR R LT RS At SR = AP TR SR R
AFRIATEFI SR AL RS - SR S (Bed - e Essia gt
EAS ) BN GRS Y - A SRR R4S T IS A\ RS - SO
FiBE TSI TR BB AE TS P E SR E R A TR - thE
ERE A ~ FAEPIEARR AL 2t EEAYE O > BOR S  RAEBF A R R
AR IS EAERERR - (EHLEEAI ARG » BRI A TR AR SR8 T SR ESET
E 0 BRI EIEE R ) B E A AR A B TR R - ARG Ry
THRERZHALEAE - RGO EPHERE  [FRERHE(E AR - A%
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Fr EIARERE - g R B T —(E " Eht¥ %45, (system of incentives) » 1
ELRCRESRINIRET - IR ERIIR - WA R EME L& &AL (social
capital )'» &0t & 1 FE R BT DRI AR EE A » G S FLAR 55 52 A 75 R ( Thomas,
2004: 244-245) -
e 2 T A NER I N PR TR S T R B R (Hih g
e RiP - gl EE S ik S S N A T U S R A o P 3 = e =
Il > DLAIHTIE ~ AR AV SR R B Y AR AU 4HAR, - (TR A (R4
(5 - Defourny (2001) [FIHFHI45 Hith & /b SEAH AR L ELA B PR KU 22 2
TERETEERER DL T Eian ) Ry I EAEE TR - SF St &
T EEE - i LRSI E RIS RERE R E T N 154
FEEBCRIRE - SR Gl E DR B EHEmIEER N IR
HHTGReH P RS B E EAH Tk - B T (EenERS ) AVE SRR Rt
FRELE REEALEE 540 SSRGS BRERTEENEE
B HBHVESTE - AP SRV S R g B RN ES TIPSR 2 gm
ERACE i -
AT = 3R B A SCEHEE - AN AT E T AR Bl AR P R it
D0 > {H A BRI B8 R AR SE IR (2 3 - IR R = AT R EIBUG 2R AR - T
BTG RAR R AHARAY SR - AT AREEE N AL G AE SRR DR S - @AY
HEHRE  HhE MBI EAERY B8 R AIRT I (HEE
R e RS RAVETEN:  FRHL RS (Mg R E AR MR E -
MBI BEEI S ENI R DAV AR - AR ST IEAE B
o (g > 2002 5 #p54Y - 2005 5 EAFHE - 2005 ; 2006 5 [HHE > 2006) ©
E T SRR A S BRI S ST o3 BT B » DR M A 9%
HHSE 7 8 7 = A T R A MR SR A BR AN R (B Iy S B R

Y ILBRFTE S EEA > Y EAERTURE SR B REE A TR R o MR (KA
GHELLE FERRA ©
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HZE - HIt > AR EY S
— ~ PR BRI R = M (SRR RS
= e SRR DR B H S R A AR R RN R
=~ BT BURBURARSS B R = it & (SRS rv B o A -
VU ~ B (RS R A EOR S A SRR -

AT A RART 5= =AY LG SRRV RIS 5T EE R & 2R
R FR{EEE BT EIAMEETIH G D SRA AN R Bl
& o LA o BB R = btk (SRS TR AR R AR A AT 0 AT L B > AR
A E & (SR R - AR SIBHVEL R LS Lo s EEE 135 - AR
BETHIBOR - (@R g G IRt E R TR T SR - R/ EET
IR E LS O PEBEE RUE - TR RSN &R RS - £ EIREEED
71 S EUR PR S fr b g (58 b1 A A IEES - i afFit - TIFRGHLE
OlERsEE (FRR A L) AYRESE Ry -P EOR i R Rl Eh A 0 - IR ASGREE
7Bl Ey SE R BRIk PRET iy £ i -

ARRY ST

— ~ (AR

Pt ARSI R AL > DURIREFIAH AR B B sl A H M TRk
# o NEREONEGEER - g AECE T ARIZER - 15 90 FALTH] -
SEE IR i S SR SRR RS EL - (H B8 TIE S A RISk E SRt
& - Dees (1998) f5H{SREIE G IR Z 0] R IR EFIRHARIA R o BRI &
b BT (3 ~ BUFBLE S G HIIBIERC D » NIt IREHAH SRR A JH
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EaE PRI EEL S PRI —TF RS &R - FEBION T T
ARt RIS EER AL AR AN & FEiED) - IR - B
£ 1991 AN G mE & E Rt ) AVER - DIRES AR ey A
Htk#5 (Borzaga and Santuari, 2001) - [N By 1 B AE— 0BT 11 & (R 3EATEE
BEARES - 7 1996 4G T I RAVHRIEEE - IWEFIDEE & %R
FHVEGTHEEE - T EMES BOMFSe484% (EMES European Research Network ) |
( Defourny and Nyssens, 2006 ) - t+& {bFF S H#hry H IR 58 A S E 21t d
FEEEAR R - P TT & Rl - 1t &R Rt G ECR Z3E » Bh 2 5t
BEEAZITEE  (welfare pluralism) ~ & AT BUACOR SOR & 2K
( political economy of welfare on mixed economy ) (Johnson, 2000) -

Rt E BRIV EFRE > B ATEIZ A —(E ] AR SR st I [E Az iy 1
GZEES - EMES ~ HHLUREGFEE R (OECD) 9E sttt &kl
1T54E - 1R#E EMES WES © (g ERLSEE A B e R F R R A Y
R EIE  ERE R A — S RIS AL e H AL ERHEEVERS - 5 R2AErE,
S AL e SE T B T R Ry A TR A RS e AR S AR A AR A0 T B K —
ERRERYE B RE - TEBEREE R GRS T2 R RA A
BIERE © AUSERIATA AR Rt H M= & , (EMES, 1996) » B 1
TR Bl & 0y E S EMES 3% T AR & h% it afsi
effiE  H—BARER] N ELEARFTARERERE 252 /S8
IS BIRAVAE IO DU T e)5 % B S (EMES, 1996 ) -
OECD ¥flt B4 TIVES | G RSER A FEZ P RICK F &4 Av2H
& CRIERAEREHESHY BB g HEE  SUBKREBEEE - T 11g
TSERAE TSI 22 2 [RS8 B S sk hy » i3 S A SE s oRAE T LAE
P 158 ET5H & ) (OECD, 1999) -

4% EMES (1996 ) ELZEAREHTIT » BUNBIZAYIE & (2 7] LAE1 53 Ry ma {E
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B BB ERREREA N SRR S A | AR EH
18 (REEEB) ~ EANIEES ) TIPS E] e 2 KAV T - (fEmiRE s
e R EAN A R TTH - Ry AR ESR IR AR S AR5 - il - i
TSR ARE N AYFEE - OECD (1999) S8 HHiFTAERTH & (SR E S EEA
RIEIHIFENE » 3@ T/ERS {2 (training-through-work enterprises) ~ T{E
ot e (work integration social enterprises ) ~ & T ~ tt & &FHHEE

IFt4h Defourny (2001: 16-17 ) 52 Ryt & {3 RY FLE AT AR IO+ L &

WE AR - EAOB R - g AR TR
(—) BEHFFEMERY R EE mAIRE RS -
() HEBEA SR EIENR
(=) HEERER R -
() BARVENHEEIIE -
et AYFAEACE > Defourny (2001: 16-17) L& BSRAVRHER
(—) BB Aaa A BIRER H AL -
(=) HHEREEHN T EENEEA -
(=) SHBBERAERNRERN B RIBE AR LRI -
() FEdflE AEBE T TS BRI -
(1) ARAVEFZIE -

Grall bzl e AEE—EEA & HN - B2 BN ELE
FEFIIRSIR AL - ST - FEHF 25 BT H EAVARSS - 1 & BRI E RS
AERFIERRAAL (SERIRAARSE) e e (& HAY - EthFEEE
ST ASK R BB - WNHEA S BEPRAE 2 T A RN ELR 2
ZHHBRIM ERE B2 - NEHE AR RFNENER (XEER) - AR

AL FE2BHRE -
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=~ HIE R

Hll R S PR R AU = R VR T B L E P I EH FRE B
(institutional environments) - $FFA4HARAVEAERE ~ HIE - R ABENPE - 4
IR VAR FTIE KT H IR E R &AM R RS B HS E E =& A
M DMEHUS TR EIR ~ sRERCTR - Fr AT HSE (FrVER R - A FHRIRRY
B A SR AR Ay T BB F R R AS B (o A 8% R &R A R E
{E RfE R BT E A0 SRR -

fici Scott (1987 ) WYERIE » TEARSRAYHINRE A T HI I Rl s e
H 3 F AT DA 73 Ry VA -

(—) IR B AR E A B EE SR - NS G 8hEr 8
AHAk R SRS [EIEEAR SR > 10T R Ak e SRS - FIREALAYIE
FEEF LB E Z IR ER G Bk (& L -

(=) HRRHBHE A LRES VI R 2R B A B2 IRSER R 20 E47 5858
HIREA b3 A 8RR - B L T L G iR e &AM R T B LA T T
B LA O ENEE T R AR E A EAR SR - L EAT Rt 2 SRR

(=) HHERSE R TRV EGR  ERVENHIE (RS EED
(SRS - FaH— AR E RGN A —E R FEERY - SO R B H I
HIRIAH ARG HTHES TRA BT [F] - IR AR S DA — TR IRRY S5 R 2 BRI E
A [EHE B EZERHIREEK -

(IU) REHIE AT E R 1 G i —(E%ES - 40 Parsons i1t &G £ & 57
PCVO{EARN FIAYERFT © — (B T8 2 ey U E (- Ryl (adaptation ) ~ H R

(goal attainment ) ~ #4 (integration ) ~ JEfFfE=L (latency) -

FriflEmER e | HIREEE 28 | (institutional isomorphism ) HY & fERRFE

4H AR eEREAY E A% ( DiMaggio and Powell, 1983; Lin, 2001 ) - DiMaggio and
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Powell (1983 ) Féiif BALHARIFTAT#HLTE i —(E4A4% 5538 (organizational
field ) HYHFRBIAERS LRI A B E A FNVHSIE X & 2R A EEER - &
—(EH B IIEETL  1% - 18 AR R AH B B AR B [V B LA EES -
MmAR&E > Mg EAGIEEE T2 - FEAVRIEE N = EEERIER - sakiE
( coercive ) FiB[HE] ~ #54{5 ( mimetic ) %872 ~ FIHR &AL 17 ( normative pressures ) -
SE—TEHITE HAH Sk e B H AR ARy TE IR R =Y BE 7 - 4HER FTRE IR R
FEEAMAHAR AT - B0 H B2 Bt g b AT RE VIR M T B A &
%o BN R HBUGR BT G A TS [ HVRHIEEE £ 58 - 5
TS E T RAVHE » FEURAHSAY T RHEE M B AR R AR R —
&R AR TTE - E4HBA T RR IR 2 A S RIS - 4HA% H AR A5
0~ IREERIE MG N E MR AH ARG (IR L A A5 K BE B A T r5c B -
55 = e P — e B R L ]y L B Y AR s T ] £ 5% » B SR b WA (e T2
1] £ FR IR Ay B AR - S — (B R IER A E AT iE A R ER R DU AR
A B Ryad FIFEEATI R &AM © 56 (A 2 BRI R I N R - B
SLAELR SN TR FEIRVAHAR - GERTHITT R FUS DITR BRI Ay -
7RI R F AU aH4 Z [ B & R a2 R R 2 AR A (E
BB AU RIS P 8 S B AR 2 4 R G 8 eI BRI (% » 0 ] DAR{KED &
AR > (IEEETENE 2 [ G EhrvsE% (Lin, 2001) - L) > 4H&% > [ IS HEE
F5% > HBEEEEE AR Er A RIHYE T - T RE A YRR ALY R
ERL(E (A 2 LA AH A > TR BN i Eo A AR i 4TS TR SRR E T BE AN
AR AR S BB Aty EiED (Galaskiewicz, 1985 ) » b3 m] LABS fi#4H
SRETHIREIE] 3% 1 o] DACEA [14H 48 < i1 B2 S mi Y AR %5 SR DA R B
M o LA ERIEbHEE S - INVE S T E R84 EAEHTEZRUR -

* DiMaggio and Powell (1983: 148 ) ¥f4H&REINAEFE Fy * T A REARERL—(E1EHIE
PGS T HAEHE R H PR S RAVALELAHER - M SBNVHRE A ERAHGE
FEAnECE R H RS ~ ST RREAYRTE - B EEAR (DR IR B An Y 4H A -
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= 88 - FREKENBERIRE

BURA BRI ESRA 2 SR E] - 1 mT e/ 11 (hER SRR » BB o] LU
—(Ett g AR e SRR LI EIR R E A A T - DI E = MR - R
e dRIfERREE T BRREHEEE S BT ERAE - T2 a0
PEAARTS TF > BN EREEH (EHHE - TEE > 2000) - #itg &3
BEIABIIN > P E RV ERENE > HEE B EAEBUNBERHERT A -
HTRFAR > AHEFIE AR ATt g 2R —(E ] IR RRA Y - IS ERRIRE AT eIk
HEEN > NABUF AT LLa B ftt &SRB mIfRi: IR AL I B
B EHVIREE > ISR TIREUE MR T E HAERFAEAS - BR
— LB AR SRS R o DA HA B & (SR R B A

TREZBRERSE T A (2007) HIBTSE > BURSTHEE S 2 B 501 2
et ammE ) (B8R E - (HRBURI AN AR LS RIERIEE T - HAt
FeyZa g - AR T ZBBURERIER S " BUF EE R EA R E
ATEREAV R | $IE 2058 [ W BE B o PR AR BURFHYA IR P8R AE
seam e it E R SRE EAYER K AT Feat B w58 Ty B Y BURARAS M Tt
s > [FIRF VR B RACHT ST SE R Y AL -

(—) aBHtEhERINREE
EERIN AR b g RASEIE R ZS AR L > RETE Sy
R AR - (D MERsR e R Q7@ R - Q)ikFie A
SHER (A AmARAEILEER Gt galEt (BEAE > 2007) - EE0
RIT A BLEUREE A A Bel Y BN RAE R BUN SR TR H 2 A5 S+ El
17 ARBUR T B SCIERRIHRY ] (EBURFSG TR ERIE S B & 230 A
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TEBEAIREE - AN > SBHYEURFFAE 1980 FEAIHAFLEFfGHEE @ fR
EMRBER > G148 AR BB BUF e L & T B TA TR A R - R M E Y
FERAER - kit BNTEREETGRIEASHEGE - BUSHBCREE S H
T EFEE EEHY A - 2000 FLIK > BEHISERESS T > 2002 FRSE
R 5171 SIEBUNIERIR Y " B4 - mUEBI TRt
( The Third System, Employment, Local Development Program ) » % ## S5 fEJEE
AR TIFEME S - SRR A CIRLSE - AL Bt T AE SRR 3 - A [E
BUFERF I S SRV RB &R - EREEEREER T NPO 1S5 36 J UHY
e (EVAE 0 2006) ©
GBI SRR REEE T NG EIRIRAEE - BUFERER
& b rEERAEIN AT RS LRGN - 5B R HIZ sk
FETTHEL B G LR HRRSE R o MEEA HN IR DAL © HAth AR 1L
BEXE - tEEFLE - QIMBEE D RE SR -

(=) BB G ARG

AR E A ERYEER o /I ROEA (1) AFEF/N R
(Company / Small and Medium-Sized Enterprise Model ) ; (2) }ffEEAIFE
( Subsidiary Unit Model ) ; (3) tt&&{Ett#= (Social Cooperative Model ) ;
(4) PeEEZ (Flea Market Model ) DL (5) &&= (Joint Venture Model )
(PREREEZFA - 2007) -

ERHIEE RSN ST R BRI =T AR AY 2 R
I o SRlEFRLE - BUFEIM BN Z S & B2 8 tHIERZAa A BUERIE
5 o BUN A RESE] MR A B ERYRERELR - i — 2SI LUK B
B SRy HAREECR - BIANEIERIEE - IRSINAISIRE - S teat e s DAY
FAMEBUT R S E A L R A VBT L MIHE R TS © FR
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JEFRHRR » HARRIER LI T4 FEE(ERE T - BURFTHE L H s R
Bhatd - JRBAGSIPE )T T E AR O T DLEAR ) 690720 (BRERESE
A > 2007) -

BB AL E SR T E Bhat #) R — (g
AR - B0 - tHEEFIEAE 2001 FHERRNY T AISEREA RS ) AtE] 0 HAVIERZE
BB TS E A BT BERERBRREAN RS E SRERE » DISCEEER
ANEHIREZEED » AN - BIEEA R eV R e FE R " @ E A
& BEHHEEEAYHE MR TE - S E ARSI - R H
FER R ENIGE & IRt AHAR - TR sl E e B =T E & BLE
71 BR S e AN DHEREIIRE » fEaat BT E R R T
B EIL & 55 TS T OB S LAY BRI EIE T - IEAh > REE B E
T T KFHME B 8 L iyHtE i Eat ) - S RS 5 E B R En it sk g
TAE - BIANEB)  FelRZEmehtt e FANSsSsHtZ 8 T4 fEstEIRVERY
TATER S AR BT EIROR - 2 it ol e A\ LAVRRE IS ERE ST > 05
gt BRI S - BT E REFNE ARt AR (BRIEEFA -
2007 ) -

GrEIE B EI PR AP IR RSB AR o B T ERGI , (Societies
Ordinance ) ~ " /A E]{§&f%1 , ( Companies Ordinance ) ~ " T & {&{% , ( Trade Union
Ordinance ) » 558MEER T HAEERATAVARER & B A 2 (501 > 40 T sREE =]
R o~ Or RS REI 5 - B b TS =B PR 2 A AL Ry R Rz (PR
SRS EAREATE » 2006 ) - FEhEPIEAEEAERRE T 0 BR T2 3] EAUHERE]
ESHIRREILAIN -+ & D SELEI R AT B IR - R AEUN a5 AERE R - (2
AN DIt G REERZBUNI R T E (BEREE A » 2007) » & BEHR
BURFZeat 7 ZEH B G R RHE (G — DIt
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(=) TEIARERTHE & SEARE

o Bl e A W (D HE B 1 L G S B e R IR IE T — 2 R B!
MY EEEREARIBELE  HEBREASSENEAE L T g Eild
% RSP GRIERF > EEEREAS - BIRAR SNENEERSY
BIERREE LIE B = ARG B s [E RS v M LA E B
B BEMZE TIEERBES R | - PRIL AN > i~ 23R - BIREEIRT
IVE B HREE o FPEIEREES 1990 LB T EEr bR T
A AR e RN E R B TR - WILE - B B RIEHIEOR
Tt BAEANER  EETERES - SUENAHE T > Z2 THIRER : (1)
AN E - M EL SRR ELS SRR © QAR
B R A B BRI E B IEA N TE AL - Q)ARZZH
ZRE S T BUR R B PIHIE VB R R B © (4) A REAE T 2 TR h 1 A g
& OV FEEZHMESEFE 2R IHERN] (1) A REEE U EARIONIL
& (BRsREFEA > 2007) -

DL ESeri & ~ B ARE P RRER T & (SR 3 e b)) — 912 s
FH A A St mT AR AR R 2 =St 14 & (SRR SRR ARAS - R ST RS
e — AR B AR A T TR S BR B A S AT Bt B > — 7 TR R = = S A T
{ESREVARERIE o — T E A T B L (SRR HER AL - R W
MR BUF BURBLA S RS2 -

-8 BB FIRRPLFE

EBLE ST i E IR E ORI (5 WERFAIIE TR ENEN (BEFM) 1
TREAR -
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— BB EARERE THRIE ML
R E SRS REIBUIRIE R B Y TTES B
SRS REE T - TP EEOR  HHEESE - DR E AR

MRBEERRAIEE o DT RIS AGEAR B AR T TRl -

(=) BLEEEE R EBER

RIS OB R IR E Z IER R - T R T L IEhEs 2 s
PRIEHSPES B - BUs ~ &0 » JUEEZHE - (RiEHBIIR#ERE ) - 7k
LB EREHBEEE S TR T B O EREE 2 AR ETE R TER
HE R HHEZHE - ES - R - 5k - B - B - BIRESER
MMFEBARZ R B=T0U0 T BSS T EER I R A RE R
FLSEAE ST > A e AN R MR 15 TE 2 B L b - FERE T AFAE
77 SR BHE R LEELE - Bl SRR A AR B S M SRR - &4k 55 L
LEVBE BARSEER - BRI~ e g AR FIEstsEnis > &
RIIBESE S 2 B Lt - BRI AR B GER 1RO iRk
¥ o LA ERRSCATE - 5L et e ORI A B O IR R R ORI
B BB = s TAHE RIS EE RS - NIELIRIE B L B A [F]
AYRRSK > SRBEA [FIRYLE S RERIT - (F R RBUFE ZHAS I - [FIRF R
ARSI AR RS 2 R R AR 0 R 5 BB AL 2 /AT

FERR M S DIEBEE SRS RVEAES T BUSNELE " BUEIREE ) 5
" B EBREE EESE TSRO E R R ) - BRREBUR RS B LR
FHe B EHIRSEIRS © [EE ST RSN T A LERE I 2 &L RS
AT LURE FHECRAYATED > B — A0y L IFEREs - A SR A TR
Ay S L e > Rl a] e TRt — (g MR RiseERss » B S DI 1
BEERSE R T TRRSERE ] - WA EE A e -
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(Z) ZITHsEIRITE
% TURRSERR %8 )7 F B FHERIA 1999 Y02 LN EE - BT R T 4R NI 22 K
MAZERERR > 126t " ITAUR ) 5% HelEittimeEi - insmEsR > BT
PEAEA A FIRYELZE T2 - HATLL " 2Tl b % ) hEZRE > 17
FETEBI I RSO AE TR Bt e AT - AU AR T £ BRI R B R A
fEHRERR SRR E R 2 TIF g ARt SN RRAEER - DUEAEg L
T L SRENTAE LSRG - I FRTIHE D = RIR - (EE s E—F 2 T
TEAN B SREEZE NBLZ R - A B DESEIRE T oie bt 2 58 (3K
BRI HIE B S i Rk - (R DR ERYIIEIREE) - B HEE
B BTEAERCH AN REREHEANE - KB HEE ASE - 8IH

IR 2 B P FI R 4

(=) tHEEERERR
TEbCUEERZ R G (GRS BRSUEED) 1 1994 FIFZH T 14
EEER ) - TEAVEREETEERVER  BUIRRRFEERE
s o BB B HYS e e Tt EE T ) - T OSBRSS
RTS8 TR e s SE ETE TR DL T e e s
= AR 7Y T fEREETEA R E ) o FEHEHAEERRE - (HER
B ttEia% - ASCE - BERE - RIRERE K AE At A H
fo o FLrp e S ak e £ BUT HEB A SR AT LA~ (RIS Rk (OH S - S8
T S TRt 5 AR (e EAE MRS » oo DAHESf s ST T4 ~ SR o ik B 6
(AL SE - PRI A & Bl SE R4S B - S e bl A S R (I B S
PR - S5 Bt A SRS AREE & T BRG], - HEEIAEM
" Bl K R R R LR AR A FE R AR AR RE
AL eSS o R ERETRNT ) - B RETREREG RS
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BEARA A & Rty - S8 b N b2 S E S BRI - friF A A S
bz &k e R AL T SUERESEIE (L BN Rt L6 S8 e A S B LR -

(M) #tEafFt

"EEA ) IDERE R T OPERRAD - FETBIAASE AR > DIt
[FI&LE T A AL B R 2 M B A TS Z 0% » 1 HAE BB e e 4 R ] 5
B2EEE ) - SF AR  AEGIEL - EIGIEL - faslEt - MG
fEtL ~ ZEefErL - HEEEL - SHEEL - EmSiEL - EHGEL R
fmafEtt - GIERSE - HAREE TN IE  EEERE - &8  IREELR
FEHETEHEE R RSSOt B AR BT - R R THE - TRER
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Leading Social Enterprise Action into Non-profit
Organizations: Case Study on the Abundant Blessings
Community Association of Taiwan

Chin-Shan Chi
Professor, Department of Social Work & Child Welfare

Abstract

In Taiwan, most non-profit organizations lack organizational action,
autonomy, and maintenance, due to a shortage of social resources or a high degree
of dependency on governmental resources. Abundant Blessings Community
Association of Taiwan (ABCA) founded by author four years ago, and after rapid
development, it also highly relied on governmental resources, thus, organizational
autonomy was restricted, as well as following action. This article describes an
action experience of introducing the social enterprise model for ABCA to construct
a “community life support center”, and probes into the processes and results of the
social enterprise development. First, the researcher focuses on community care, as
well as the problems, opportunities, and innovations of the operational model to
indicate the formation and significance of action goals. By a business model of
social enterprise, this study explores action strategies and operational
characteristics. In addition, by a list of elements of business models in social
enterprises, it examines the introduction of a business model, including promotion
factors, action steps, and risk control. Finally, it analyzes the accomplishment of
goals and key factors, and reflects on the opportunities and limitations of social

enterprise developments of non-profit organizations.
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The Regulations of Social Enterprises

Keh-Jing Lin

Professor, Department of Law Providence University

Abstract

Social enterprise movements in Taiwan have taken on growing importance.
The understanding of social enterprise is being developed by researchers and
scholars. Social enterprise is a kind of social innovation. That means - for-profit
organization can fulfill their social responsibilities with non-profit means while
non-profit organization can insure the organizations sustainable development by
means of making profit. Profit behavior is essentially different from that of
non-profit behavior ; therefore > it is still imperative to enhance the supervision of
social enterprise. Laws for social enterprise as a unique entity have been developed
in a number of countries. The newest organizational form for social enterprise in
Europe is the “community interest company” introduced in the United Kingdom
in2005. “community interest company” is characterized by assets lock, community
interest company report > restrictions on bonuses - In recent year in America some
new state level legal forms for social enterprises such as “Low — profit Limited
Liability company” - “Benefit Corporation” > “Flexible Purpose Corporations”
and “Social Purpose Corporation” are created. In 2007 » Korea launched “Social
Enterprise Promotion Act”- In 2014 several legislator in Taiwan launched draft of
“Public welfare company Act” - This paper briefly describes the key point of these
laws > because these laws could provide some implications for the construction of

legal system of social enterprise in Taiwan.
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